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2018 Annual Report 
 
Our Mission 
The Jack and Buena Foundation, through Camp Jack Hazard, is 
building a new generation of leaders by providing summer camp and 
wilderness adventure experiences for youth from the Central Valley 
and Northern California more broadly.  We provide safe but 
challenging adventure-based education to build character and self-
reliance in youth.  We make camping fun to connect young people 
with the outdoors and foster environmental stewardship. 

 
Growth and Sustainability 
2018 has been a year of both successes and challenges for the Jack and Buena Foundation.  Our enrollment numbers 
were up, but we served fewer campers than expected. We served new rental groups and nearly tripled our business in 
this department in 2018. We raised significant money, but did not host our major annual fundraising event, the Annual 
Benefit Concert. We remain committed to to providing life-changing programming. We are especially proud to have 
served 323 youth through our Resident, LIT, and Rookies Camps and to have a budget operating in the black, no small 
feat  for a small non-profit.  
 
We measure our success using several matrices: budget and financial health, camp enrollment, and evaluation of 
summer programs through parent and camper satisfaction surveys. The pages that follow detail that growth more 
completely.  Our vision for a bustling camp full of life, energy, and excited campers seemed all but impossible just a few 
short years ago.  We have successfully met this goal in that camp is serving large numbers of youth in a summer season 
that began on May 24th (1 full week earlier this year than years past!!) and will continue into October (1 month longer 
than years past!!). Our long-term growth is due to a vibrant community of camp alumni, outdoor enthusiasts, and 
philanthropists who believe that kids who spend time outdoors lead better lives.  We are grateful for the support of our 
members and the community.   
 
This report is about transparency, making sure that you can keep us accountable to our goals and values.  It is also, 
however, partly a way to say thank you.  We want to show what your support has made possible so that you can 
understand why we are so passionate when we say “thank you.” 
 
We also need your continued help. Please continue to talk to us about camp and what you value here, and talk to your 
friends about camp and the impact it made on your life. If you have the time, we also welcome your involvement in 
camp operations. If you are interested in guiding the future of this organization by joining the board, please contact us. 
We have spots open and are always looking for fresh perspectives and energy to help us move into the future.   
 
The Board of Directors is conducting its work primarily through committees, of which there are six: Finance, 
Marketing, Fundraising, Facilities, Membership, and Board Development. Alumni members of these committees have 
been instrumental in our current success. If you are interested in working with a specific committee, please contact us 
and help us to continue the successful path that we are on. Finally, if you have specific feedback or ideas, you are 
welcome to contact any of the current members or send email, letters, postcards, or care packages. This feedback is 
especially valuable now, as the Board of Directors meets for an annual retreat in the fall to set concrete, measurable 
goals for the coming year. We would love to hear from you before then.  
 
 
Accomplishments in 2018 
The past year has seen significant, notable improvements in multiple areas of CJH operations. Below you will find brief 
descriptions of some of the more significant changes and improvements from the past year.   
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Enrollment 
Camp enrollment showed good growth, growing roughly 5.6% in CJH resident camp. We offered three resident camp 
sessions, two rookie camp sessions , and three LIT sessions. In 2018, we served 409 campers in CJH programs, up from 
383 in 2017. Below is an analysis of those numbers. 
 
A close comparative look at our numbers illuminates where we grew. In 2017 we served 47 Rookies and in 2018 we 
served 59. This was a positive growth in Rookies and this program continues to be a popular choice for many of 
parents. In 2017 we served 18 LITs, while in 2018 we served 23 (a 2.8% increase). In 2017 we served 231 resident 
camp, while in 2018 we served 235, our area of least growth.  
 
Full camp sessions have been our goal from the beginning: we believe CJH programs are at their best when the villages 
and dining hall are filled with noisy campers. In 2018, we ran very full sessions, which was very exciting for all involved. 
We combined Resident Session I with our Rookies programs, which allowed us to compensate for low numbers in 
Session I by filling the rest of the camp with Rookies. Session II was at 100% capacity, which was unprecedented for us 
since taking over CJH operations. We continue to adjust the number of sessions offered in an effort to gauge how 
many campers will enroll while maximizing our capacity.  
 
Rental Groups 
Rental groups are an essential portion of our programming. Rental groups make the JBF more secure., diversifying our 
revenue streams so that we are less dependent on CJH sessions alone. Rental groups also introduce kids and staff from 
other programs to CJH. Rental groups have also been a great way to recruit new staff.  
 
This year, was a banner year for Camp Jack Hazard rental programs. We pioneered new rental programs that greatly 
increased our rental group revenue.  In 2017, rental groups were at the lowest we have seen this portion of our 
programming;  we did $42,329.00 in rental group business. In 2018,  we have, so far, earned $161,148.50 in rental group 
revenue! That is nearly 280% increase over the year before. 
 
We premiered our first Wilderness First Responder course at CJH. We trained 7 of our staff and 7 additional people 
from other agencies. While the program did earn a profit, the major success was that it made it cost effective to pay for 
the training for our staff and invest in them in a way that will encourage their continued work with CJH.  
 
We hosted a new group called uCamps, an amazing arts- and music-focused camp who brought in 286 participants into 
CJH. Not only did they have a great turn out, but they are currently projecting to return in 2019!!! We also hosted Camp 
Saint Andrews for the 17 year, a relationship that continues to be vital to the sustainability of both organizations. 
 
Most recently, we hosted a new program that came to CJH in an emergency caused by the terrible California wildfires. 
The program, called Camp Choice, provides camping experiences for youth of inner-city San Francisco. These are truly 
the youth that would never have an experience in the outdoors without opportunities such as this. At the very last 
minute, Their usual camp location was listed as an evacuation zone. CJH was able to (with a mere 15 hours lead time) 
create a space and provide the programs for this group.  
 
BUT WAIT THERE’S MORE!!! We are not done yet!!! We still have the month of August which will have three 
family-camp-style weekends, two that are brand new: The uCamps organization will be hosting a uCamps Alumni 
Weekend, and we are working with Davis Phoenix Coalition – Yolo Rainbow Families to provide a family camp for 
families focused on LGBT and gender diversity issues. In September, we will host the Great Valley Academy 7th Grade 
Leadership Retreat, serving over 100 7th graders on our Challenge Course. In October, the uCamps organization is 
hosting a self-contained music camp. And finally,  we are in negotiations with another non-profit organization that is 
looking to do a Board Retreat with approximately 150 participants.  
 
Our rental programs in 2018 are as busy as we have ever seen them!!!    
 



2018 Annual Report of the Jack and Buena Foundation Page 3 of 7 

The combination of CJH sessions and rental groups meant that we have a full summer of programs, which helps us 
recruit staff, as we are able to offer longer contracts to our summer camp staff. We also continue to see the results of 
several years of operating LIT programs, with new CJH-trained staff now serving as counselors. Our staff is generally 
more familiar with CJH than staff during our first few years of operations, which means their work is stronger and 
more cohesive than it has been previously. Our goal is to continue to foster this continuity in our staff.  
 
Scholarships 
We believe that all kids should get the opportunity to connect with the outdoors, and we are committed to offering 
scholarships to Camp Jack Hazard toward that end.  We offered scholarships to 68 campers this summer, in amounts 
ranging from 50% to 100% of regular camp tuition and averaging $375.61 per camper. This is a decrease of 12% in the 
number of recipients, but nearly one quarter (22%) of CJH campers receive financial assistance.  
 
In terms of dollar amounts, we distributed $25,165.75 in scholarships. Supporting the distribution of scholarships, we 
received $15,000 from the Stanislaus Community Foundation (interest on funds they hold for the old Babbington Trust 
and Bennett Trust). We also received $5,000 from the Raymus Foundation that was specifically earmarked for L.I.T.’s. 
We received gifts from private donors specifically earmarked to scholarships in the amount of $6,217.04. Any residual 
funds will carry over to the following year. The contributions for scholarships in 2018 totals $26,17.04.  
 
Programs 
We did not implement new programs in 2018, but we continue to refine the full slate of programs that we have. Last 
year, for example, we created a position to focus specifically on horseback riding and combined that job with a need for 
a social media director. The Horseback Riding/Social Media Director handled both the tremendous growth in our 
horseback riding program (239 riders total, compared with 154 in 2017) and increased our social media presence by 
posting regular photographs on our Facebook page. Overall, parents have been very happy with the ability to see their 
children having a great experience at CJH. At several points during the summer, we had 15,000 - 40,000 people 
interacting online with pictures that we were posting. Driving traffic to our Facebook site helps with our publicity and 
visibility, and as horseback riding continues to be a favorite activity for campers, we believe this new position is proving 
worthwhile.  
 
Because our slate of programs is very full at this time, we are not looking to add new programs. We did add a “gaga ball 
pit” to our site, which campers greatly enjoyed. We continue to work on how to get all campers a chance to participate 
in all programs. Scheduling programs in busy camp sessions can be challenging, but it is essential to our mission that all 
campers have these opportunities to participate.  
 
Marketing and Fundraising 
Our website continues to show-off camp well and assist parents in accessing information and enrolling their children. It 
is easy to navigate, and looks much more professional than our earlier website. We continue to add sections to the site 
to make more information and features available. We will soon have an additional section on the site: a commerce page 
where our attractive shwag can be purchased. We will also update pictures using some of the amazing pictures taken by 
our Social Media Director this summer.   
 
Our website also links to our online enrollment service, Active.com, which has allowed enrollment and registration to 
happen almost entirely online. We worked with Active.com to resolve some complaints we received last year, and the 
problems from last year seem to have been resolved. The service has helped us streamline our data management and 
customer service, making the enrollment process much more manageable.  
 
We continue to attend local events around Modesto to raise awareness of Camp Jack Hazard, including regular annual 
participation in Modesto’s Earth Day and participating in the Summer Camp Fair at the French American International 
School in San Francisco. Our presence in the Bay Area has resulted in a strong contingent of families from the that 
area, many of whom find us via word-of-mouth and Berkeley Parents Network.  
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Our fundraising efforts have faced some challenges in 2018. Our large fundraising event--the Sixth Annual Camp Jack 
Hazard Benefit Concert in the Gallo Center--did not occur due to a tough scheduling year and iHeart Media struggles. 
This is something that iHeart and the JBF will continue to work on for 2019.  
 
On a more positive note, we have had strong support from two organizations that have been active supporters in recent 
years. Clif Bar, through matching donations of their employees and larger fundraising events, has given the JBF $18,000 
toward camperships and general donations in 2018. This was a great surprise. Mary Stuart Roger gave $20,000, 
continuing a strong pattern of support for us. The Stanislaus Community Foundation gave their annual $15,000 for 
scholarships, which comes from two trusts they hold for us. Added to the amount donated by alumni, the JBF has 
raised $52,926.96 so far in 2018!!!  
 
Facilities 
 
In 2018, Camp Jack Hazard definitely showed her age. Whether we were upgrading the pool to meet current health 
department code, replacing the well pump, replacing the hot water heater in the upper shower house, or dealing with 
our generator giving us a ton of grief, we made the program work and minimized the negative effects on our campers. 
We did invest very heavily financially to ensure that camp continued ever on!   
 
One of our most exciting facility news this year was the Cabin Renovation program we worked on in 2017- 2018. We 
raised $55,625.35 to complete these projects and before we began our summer programs, we had finished 95% of the 
work and were ready for 2018. Each cabin was stripped of the old beds, cleaned thoroughly, painted on the inside, 
installed new beds and new mattresses and generally they look amazing and both the rental camps and our programs 
raved about them. We are extremely excited about these renovations and believe that this is an amazing investment into 
the CJH program and its future. This renovation project could in no way have been possible without the amazing 
volunteerism of some great friends of CJH. Don Pestana dedicated his hard work to ensuring that all the cabins got a 
great paint job. He gave days and days of his patient time and service. Jacob Krimmer came in and gave his great 
woodworking and carpentry skills to help make the cabins worked and built new cubby spaces for each of our kids. Joel 
Buettner volunteered his time to assist Jacob, which in of itself is no small sacrifice of time and talent. As always, CJH is 
eternally grateful for all of the volunteers that make CJH happen for our youth!    
 
We continued to remove garbage and construction waste from the site. We took away two more 20-cubic yard 
dumpsters filled to the brim.   
 
We continued our commitment to managing our beautiful site and ensuring that our forest grows healthy and strong. 
We were told in 2017 that we needed to work on a plan to remove 50% of the trees from the CJH site, due to the fact 
that the High Sierra Nevadas are currently 200% overgrown. We have been working in partnership with the local Forest 
Management team at the USFS, local loggers, and our program to ensure this is done in a way that ensures a healthy 
diversity of trees and maintains the natural beauty of CJH. 
 
We have continued other improvements including the installation of more low-voltage spot lights around camp! This 
has been improving the night time experience of the campers and staff. Many thanks for these improvements for the 
donation of time, labor, and materials from John and Christina Flynn. These lights will use dramatically less energy to 
power, as John installed photovoltaic cells so they come on at dusk and go off at dawn. Small improvements each year 
reduce the amount of power the generator has to provide, and thereby reduces our carbon footprint.  
 
All in all, the continued focus of facility improvement are entirely focused on maintaining a safe and clean site for 
children to play on. We make these improvements on a very small facilities budget, relying on the donation of time and 
materials from many dedicated supporters. We would like to find larger donors that can help us upgrade aspects of the 
site. The board is wholly committed to ensuring that the site reflects our values on a daily basis.   
 
Finances 
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The Jack and Buena Foundation can boast that it has consistently ended each year of our existence in the black, and 
2018 is projected to do the same. With all of the financial barriers we have hit in 2018, we are definitely not expecting 
any record-breaking years, but we are projected to end the year significantly in the positive. 
 
In addition to CJH camp tuition and rental groups, we actively fundraise throughout the year and rely on membership 
dues to support camp. We also continue to solicit donations and apply for grants. We have a number of long-time 
supporters who regularly donate money and materials.  
 
Our Executive Director has also continued building relationships locally and beyond. He has been building a network 
of local vendors and businesses that support CJH to make sure that all of our costs are as low as possible.    
 
Revenue continued to stabilize this year and we are regularly operating in the black. As of August 2nd, 2018, we had 
$70,630.73 in our various bank accounts. For a more detailed view of our financial status, feel free to browse our 
financial statements that we have available. Below is a super short glance at our financial situation currently.  
 
Bank Accounts:  
Checking Account: $42,927.46 
Savings Account: $27,703.27 
Total: $70,603.76  
 
Credit Card:  
Total: $19,969.64 
 
Accounts Receivable:  
Aging A/R: $32,450.20 
 
Total Camp Jack Hazard: 
Net Revenue $208,021.51 – Up 4% over last year 
 
In our most recent Profit and Loss Report, the most basic view (without all of the specifics “nuts and bolts” details) 
we are looking like this:  
 

The Jack and Buena Foundation 
Statement of Activity

January - July, 2018

 
 Total

Revenue 

Total Revenue 
$   

356,793.20   

Gross Profit 
$   

356,166.22   

Expenditures 

Total Expenditures 
$   

318,012.55   

Net Operating Revenue 
$   

38,153.67   

Net Revenue 
$   

38,153.67   

 

 

Thursday, Aug 02, 2018 01:17:28 PM GMT-7 - Accrual Basis
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A more detailed look into our finances is always available to you upon request. We have worked really hard over 
the last few years to increase the sophistication of our financial programs. We can give you a current and accurate 
financial status within the last 30 day at any point that you desire.  
 
Board Development 
 
The Board of Directors continues to be made up primarily of camp alumni, most of whom do not reside in the 
Modesto area. Two members had to resign from the board this year: Rachael Horlak and Christina Fitts Flynn. We are 
actively looking for new members, and are especially interested in board members who reside in the Modesto area, 
members with fundraising experience, and anyone who can bring new enthusiasm to the long-term project of operating 
CJH. Serving on the board requires remotely attending monthly board meetings and volunteering to help with other 
projects, including fundraising. Please reach out to us if you or someone you know could be a good fit! 
 
The work of the board is continues to be conducted largely through committees. These committees consist of both 
board members and other volunteers. If you are interested in helping with any of these committees (Finance, 
Fundraising, Marketing, Facilities, Scholarship Strategic Planning, and Membership), please let a board member know 
about your interest. The biggest strength of Camp Jack Hazard is the passionate support from all of the members of the 
community who share our goals.  
 
We continue to work through our changing roles as a board of directors. While the board is now responsible for 
governance more than operations, the board must be actively involved in governance and fundraising in order to keep 
CJH vibrant and thriving. We continue to work to operate with maximum efficiency and transparency. In the fall, we 
have an annual board retreat where we set out goals for the coming year and update our program logic model. We are 
also working on developing a longer-term strategic plan.  
 
Camp Evaluations 
The real measure of success for a camp is not how many kids attend, how great the facilities, or how stable the finances 
look.  All of those are necessary, but the real measure of success is how much of an impact we can make on the 
children who go to camp. 
 
Every year, we seek to measure this impact through a series of questions that we pose to campers, staff, and parents.  
The feedback this year was overwhelmingly positive.  Overall, the surveys indicated campers and parents feel very 
positively about Camp Jack Hazard. These surveys also provide valuable feedback about areas for improvement. As we 
do every year, The Board of Directors carefully reviews that information during annual planning to improve our 
program and make this the best camp that we possibly can. 
 
For a more thorough treatment of our feedback this year, please see the 2018 CJH Evaluations Report prepared by 
Board Member Stephanie Brown. 
 

 
A Final Note 
We continue to believe that Camp Jack Hazard is an invaluable asset to the local community and that it provides life-
changing experiences for young people. We are proud to have revived CJH with your involvement and commitment 
and, with your continued help, will keep fighting for its future. Please know that we value your input and involvement, 
and that you are welcome to contact me or any Board Member at any time to discuss the current state of CJH and its 
future. Thank you for everything you do to get children into the outdoors. 
 
Jason Poisson, Executive Director 
 
 
Board of Directors 
Loren “Skippy” Williams , President  
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Romy Thompson, Vice-President  
Don Kleinfelder, Treasurer 
Amanda Hoyopatubbi, Secretary 
Scott Erickson 
Stephanie Brown 
Joel Buettner 
Ty Vernon 
Dan Nunes 


